COMMUNITY PARTNERSHIPS.
EDUCATIONAL
EXCELLENCE.

#GOROUGHS #GDTBARR #TEAMCASD

2023-2024 Board Goals

. Maintain the Catasauqua Area School District priority on curriculum, instruction, and
technology integration relative to District Standards, and PA State & National Standards
with a focus on employability skills and college, career, and community readiness.

. Apply the results of data analysis to continually improve student performance and
organizational efficiencies.

. Support administrative efforts for the continual development and evaluation of building
level academic and social initiatives aligned with educational best practices for all
students.

. Continue dialogue with our local, state, and federal legislators in order to cooperatively
provide adequate and equitable funding for the Catasauqua Area School District.

. Continue to develop the Catasauqua Area School District as a model district by hiring the
most qualified individuals, recognizing the talents of our employees, providing valuable
evaluative feedback, and implementing effective programs that benefit our students.

. Facilitate open, respectful and honest dialogue among board members in order to address
and clarify questions and concerns while providing transparent processes.

. Continue the emphasis on fostering a safe and secure school environment,
employing both physical measures, proactive mental health services, and School Resource
Officers.

. Implement strategies to minimize the tuition costs associated with Charter School
enrollment, including high quality in-person and online learning options, enhanced
community relations, and support services for students and families.

. Promote the Catasauqua Area School District by implementing positive public relations
strategies and showcasing successes and best practices.

10.Conduct a facilities study and develop short-term and long-term Capital Projects Plans.

11.Develop a 2024-2025 Budget that maintains currently budgeted appropriate capital and

recurring expenses, along with appropriations for long-term plan goals, while minimizing
the impact on taxpayers.



